Property Management Checklist: A Practical Guide
for Landlords

Introduction

Whether you're a new landlord just starting out or an experienced property owner looking for a way to stay
organized, having a comprehensive property management checklist can be a valuable tool. Managing a rental
property comes with many responsibilities, from tenant relations to maintenance and legal compliance. This
downloadable checklist is designed to help you stay on top of your property management tasks and ensure your
rental business runs smoothly.

1. Tenant Screening and Leasing

0 Advertise Vacancies: Create appealing listings for your rental property on popular platforms like Zillow,
Craigslist, or Facebook Marketplace.

[J Respond to Inquiries: Quickly respond to potential tenant inquiries to keep your property top of mind.
() Schedule Property Showings: Arrange showings for interested applicants, whether in person or virtually.

Screen Applicants: Conduct thorough background checks, including credit reports, rental history, and

O .
references from previous landlords.

0 Create Lease Agreements: Draft a detailed lease agreement outlining rent amount, due dates, tenant
responsibilities, and property rules.

0 Collect Security Deposits: Ensure the security deposit amount complies with local regulations and is

collected before move-in.

Tip: A standardized screening process helps ensure you evaluate all applicants fairly and
consistently.

2. Move-In and Tenant Relations

0 Conduct Move-In Inspections: Walk through the property with the tenant to document its condition before
they move in.

Provide Welcome Information: Give tenants important information, such as contact details, rent payment
methods, and emergency procedures.

Maintain Communication: Establish clear communication channels, such as email or a property
management app, to address tenant concerns and questions.

Handle Tenant Requests: Respond to maintenance and repair requests promptly to ensure tenant
satisfaction.

Schedule Routine Inspections: Conduct regular property inspections to identify potential issues and

O . . o
ensure the property is being maintained.

Tip: Good communication is key to maintaining a positive landlord-tenant relationship and
minimizing turnovetr.

3. Rent Collection and Financial Management

Set Up Rent Payment Methods: Offer convenient rent payment options, such as online payments

U _ .
through a dedicated rent collection platform.

(J Track Rent Payments: Keep records of rent payments and follow up on late payments as needed.
(J Enforce Late Fees: Apply late fees as outlined in the lease agreement to encourage timely payments.

Prepare Financial Reports: Regularly review income and expenses, including mortgage payments,
property taxes, insurance, and maintenance costs.

0 Set Aside Funds for Maintenance: Allocate a portion of rental income to a maintenance fund for
unexpected repairs or improvements.

Tip: Automating rent collection can reduce the risk of late payments and make financial tracking
easier.

4. Property Maintenance and Repairs

0 Create a Maintenance Schedule: Develop a routine maintenance schedule for tasks like changing HVAC
filters, checking smoke detectors, and servicing appliances.

Conduct Seasonal Maintenance: Perform seasonal tasks, such as winterizing pipes or cleaning gutters,
to protect your property from weather-related damage.

Maintain Landscaping: Keep the property's exterior well-maintained to enhance curb appeal and attract
potential tenants.

Respond to Repair Requests: Address maintenance requests promptly to prevent small issues from

= becoming costly problems.

(J Build a Contractor Network: Establish relationships with reliable contractors for repairs and emergencies.

Tip: Regular property maintenance helps retain tenants and keeps your property in good condition,
protecting your investment.

Conclusion

Managing a rental property involves many tasks, from tenant relations and maintenance to rent collection and
legal compliance. By using this comprehensive property management checklist, landlords can stay organized
and ensure that all aspects of property management are properly addressed. Whether you're a new landlord or
an experienced property owner, having a structured approach can make property management more efficient
and less stressful.

Call to Action: Download this property management checklist to keep your rental property on track, or explore
how Realbricks can help you invest in real estate without the challenges of property management.



